STRATEGIC FOCUS

VALUES

Mairehau High School
2024 - 2026 STRATEGIC PLAN

Mairetia i te Matauranga
WHAKAKITENGA | For all students to value themselves; to know they can excel and to reach their full potential. Be fragrant with wisdom
vision motto
KAUPAPA

| To tautoko our akonga to develop the competencies, attributes and values to paddle their own waka.

QUALITY TEACHING AND ‘ FUTURE OF LEARNING AND
‘ LEARNERS AT THE CENTRE ‘ BARRIER-FREE ACCESS % LEADERSHIP l.l WORK

mission

e Ensure places of learning are safe, ¢ Reduce barriers to education for all, including ¢ Meaningfully incorporate te reo Maori and ¢ Collaborate with industries and employers
inclusive and free from racism, Maori and Pacific learners/akonga, disabled tikanga Maori into the everyday life of the place to ensure learners/akonga have the skills,
discrimination and bullying learners/akonga and those with learning of learning knowledge and pathways to succeed in

support needs. work.

¢ Develop staff to strengthen teaching, leadership

e Have high aspirations for ever
g1 asp Y and learner support capability across the

learner/akonga and support these by ¢ Ensure every akonga gains sound foundation :

. . . = oAt : ) education workforce
partnering with their whanau and skills, including language, literacy and
communities to design and deliver numeracy

education that responds to their needs
and sustains their identities, languages
and cultures.

WERO ANGITU é KAWENGA AROHA
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