
 

Mairehau High School 

Policies Review Policy 
Rationale 
The Board of Trustees (BOT) in terms of the Education and Training Act 2020, and the National 
Education Learning Priorities (NELPs) is required to establish policies on all main areas of the school’s 
activities to ensure that all students experience successful learning outcomes. 
 

Purpose 
To ensure that all BOT policies and procedures which are formal documents are clear, concise, and of 
a consistently high standard, and: 

●​ Are the result of a shared process involving the BOT, school, community and staff. 
●​ Reflect the provisions of the school’s goals in its daily programmes and operations. 
●​ Provide a framework to measure and evaluate the school’s performance in terms of the NELPs. 
●​ Ensure legal and other requirements are met. 
●​ Promote excellence in all school activities. 

 
To recognise matters of equity in all policy formulation. 
 

Internal Review Committee (IRC), Terms of Reference 
Purpose of the Internal Review Committee 

●​ The review committee is formally constituted as a committee of the board within these 
approved terms of reference and the delegated authority recorded in the board’s delegations 
list. 

Delegated Authority of the Policy Committee 

●​ The board may co-opt additional board members to the Internal Review Committee when 
required. 

●​ Members of the management team shall attend meetings when requested.  

●​ A representative of the external auditor may be requested to attend meetings when appropriate. 

●​ It is authorised to seek any information it requires from any board member or employee, and all 
members of the board and employees are requested to cooperate with any request made by the 
committee. The principal will be informed in advance of any such requests. 

●​ The committee may recommend that external and independent advice is sought. If the advice is 
likely to incur costs, prior approval must be sought from the board. 

●​ No individual member of the review committee can act without the directive of the committee 
as a whole.  

 
Policy Committee Members 

●​ The Policy Committee is comprised of at least four of the following: 

●​ Principal, Deputy Principal co-opted, BOT member and Student Representative 

Internal Review Committee (IRC) Meetings 

●​ 2nd Tuesday of the month. The person presiding over this committee will report to the board as 
appropriate on the areas covered by the terms of reference and the triennial review programme. 
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Policy Review Process 
Traffic Light system / When an incident occurs / 1 -3 year cycle: 

The IRC considers:  Is this policy working? 

●​ Are people following this policy?  If not/why not? 

●​  Does this policy comply with current legislation?  

●​ Who does the IRC need to consult with for this policy review? 

●​ Have we considered cultural, ethical, religious or gender considerations? 

●​ Is the policy accessible? 

Questions for reviewing/monitoring a policy 

●​ Is the policy being followed – how do we know? Who do we ask about this?  

●​ Are there issues or reasons why the policy is or is not being followed? What are they? 

●​ Does the policy meet current legislation? If not, what needs to change?  

●​ Where policy indicates a consequence if it is not followed, have we consulted the relevant 
affected group? Is there evidence to show consultation has occurred? 

●​ Is the policy readily available to those that need to know what it says?  

●​ Have we considered cultural, ethnic, religious and gender considerations? 

Existing process for review 

Checklist for approaching a policy internal review and as we do policy review 
●​ BAS (each section talks about what is required by law and what is good practice) - also has 

links to latest regulations/law or where in the education act it talked about.  What we are 
attesting to in the future 

●​ Who is it aimed at? 
●​ Do we need to consult?  If so, with whom? 
●​ What did we learn from using it? 
●​ Cultural considerations? 
●​ Every policy to have a lens of inclusion (different to an inclusion policy ) - make it explicit 

across the whole school/all policies? 
●​ Good practice guides?  Refer to MOE bulletins:  https://www.education.govt.nz/bulletins 
●​ Legal considerations? 
●​ Attendance policy note - stating that it links to the education act (expectation that students 

do attend school) 
 

Guidelines 
●​ Any new policy may be initiated by any situation or experience/event where the BOT Internal 

Review Committee (IRC) decides a policy is needed or by any interested or concerned group. 
 

●​ When an interested party identifies the need for a new policy or the review of an existing policy 
it should be communicated to the Internal Review Committee (IRC). 

 
●​ The IRC will determine if a policy or the revision of an existing policy is appropriate and advise 

the person(s) requesting it accordingly. 
 

●​ In making its determination, the IRC must be satisfied that: 
●​ Similar policies do not exist. 
●​ The proposal does not contradict some other policy. 
●​ The proposal could not be incorporated in some other existing policy. 
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●​ If the policy requested is appropriate or necessary, the person(s) requesting it may be asked to 
draft the policy and consult with all those who may have an interest in it.  

 
●​ Following the consultation process, the draft policy, with details of those consulted, the form of 

consultation and when it took place, should be submitted to the IRC for initial approval and 
ratification by the BOT. 

 
●​ The format of each policy should have each of the following headings: Purpose, Rationale, 

Guidelines, Exclusion, Legislation and Review Dates. It may also contain definitions, tables, and 
appendices. 

 
Rationale:   ​ Why the policy is required or what it is meant to achieve. 
Purpose:​ ​A statement(s) which reflects the school’s given values, position and 

directions on the subject. 
Definitions:​ Any description or clarification or meaning of words or phrases. 

 
Guidelines:​ The actions required to be taken to achieve the purpose of the policy; the 

time frame (where applicable) and who is responsible for carrying it out. 
Exclusions:​ ​Any person/s or situation/s to whom/ where the policy does not apply. 
Legislation:​ Any current relevant legislation.  
Review dates:​ Current and proposed future review date. 
 

●​ If the IRC does not initially approve the policy or the BOT fails to ratify it the policy will be 
returned to the originator so that the process can continue until any deficiencies are corrected. 

 
●​ Management personnel are responsible for policy implementation except for those policies 

which specifically relate to the management personnel.  
 

●​ All staff should become familiar with BOT policies especially those relating to Health and Safety 
and other areas of risk management. 

 
●​ Policies will be submitted to the BOT for consideration and ratification / approval 

 
●​ Policy, when approved by the BOT, will be contained in a policy manual and stored electronically 

or maintained by whichever means determined by the BOT.  Appropriate policies will be 
available to our community on the MHS school website.   

 
●​ Access to all policies will be available on request to all members of the school community (staff, 

whānau etc).  Hard copies to be available in the school office and staff room and staff will be 
made aware of any updated policies 

 
●​ The IRC is responsible for the review of all policies and procedures as part of the three yearly 

internal review cycle.  
 
 

●​ When a policy is used in any situation or a law change is made, it will be reviewed as a whole 
document, to ensure that it is useful, clear and descriptive and meets the needs of MHS at the 
time of reference. 

 

Exclusions 
Nil 
 

Legislation 
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●​ Education and Training Act 2020 

●​ New Zealand Bill of Rights Act 1990 

●​ Human Rights Act 1993 

●​ Employment Relations Act 2000 

●​ Health and Safety at Work Act 2015 

 
 
 

Review Date:​ ​ March 2026 
Date Ratified:​ ​ March 2026 

Next Review Date: ​ March 2029 
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