Mairehau High School

Provisionally Certificated Teachers (PCT) and
Teachers Subject to Confirmation Policy

Rationale

Under the State Services Act 1989 the Board of Trustees is required to act as a good employer. This means
that the Board of Trustees, as employer, must ensure that Provisionally Certificated Teachers (PCTs) and
Teachers who are Subject to Confirmation (STC) are provided with induction, advice and guidance
programmes which support a successful transition to full certification.

Purpose

This procedure recognises that the Board understands and accepts its responsibility to ensure that
provisionally certificated or subject to confirmation teachers are provided with an appropriate induction to
the school and a structured programme of advice and guidance to assist them to fulfil the requirements
that will enable them to apply to become fully certificated.

Guidelines

Responsibility for the induction of provisionally certificated teachers is delegated to the Principal as the
professional leader and manager in the school.

The Principal will delegate this responsibility to a suitably qualified, experienced, fully certificated
teacher to act as the coordinator of the beginning teacher programme.

An advice and guidance programme will be maintained for the appropriate time to enable the teacher
to meet the requirements for full certification.

It is the responsibility of the PCT coordinator to ensure that the guidance programme is continuous
until the PCT attains full certification.

A supervising teacher (usually the Learning Team Leader) will be assigned to each PCT or STC teacher.
This person will be an experienced, fully certificated teacher who will work with the beginning teacher
on a one-to-one basis.

Release time of 0.20 FTTE granted by the Ministry of Education will be provided to all full time
provisionally certificated and subject to confirmation teachers in their first year of teaching. Release
time of 0.10 FTTE will be provided in the second year of teaching.

A requirement of the advice and guidance programme is attendance and participation at PCT
mentoring meetings. An expectation is that these occur at least once per week.

Roles and responsibilities of the coordinator and supervising teacher are attached to the procedure.
Beginning teachers will participate in the professional growth cycle (new in 2021) in addition to the
Beginning Teachers programme.

Should any concerns occur surrounding the certification of a PCT 1 or 2 due warning and support will
be put in place prior to the end of the programme. The PCT coordinator will endeavour to provide a
minimum of six months extra support, if required, to a PCT who may be struggling to complete their
programme.

If it becomes evident that a provisionally certificated teacher is unlikely to meet the criteria for full
certification, proceedings will be instituted under the terms of the teacher’s employment contract and
the Board, via the Principal, will inform the Education Council. In this event the advice and guidance
programme will be reviewed to ensure that it can provide the teacher with the support required.

A requirement to follow all Health and Safety policies and procedures of the school.

The Principal or designated PCT coordinator will advise the Board when teachers receive full
certification and on any other matters relating to beginning teachers.
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Role of the PCT co-ordinator as supervisory teacher

Advice and Guidance

e To be fully aware of the time allowance allocated in the STCA and responsibilities and expected
outcomes of this role.

e To assist the Principal and appropriate LTL(s) in providing an effective and relevant Advice and Guidance
programme for the PCT

e To liaise between the PCT and the SCT / LTL(s)

e To establish a rapport and professional relationship with the PCT

e To liaise with the LTL regarding the PCT’s in class programmes

e To act as a resource person for the PCT

e To assist the PCT to develop a rapport with the students they have

e To help promote a working environment within which the PCT can operate with success

e To assist the PCT in the planning, implementation and evaluation of learning strategies and programmes

Supervision

o To encourage collegial liaison, co-operation and rapport in curriculum and social fields

e To tackle where necessary and in consultation with the appropriate LTL's specific problems related to
classroom practice

e To ensure that the PCT has been given adequate schemes of work and is confident about interpreting
these

e To provide any additional assistance that the PCT may require in the preparation of class programmes
that are in accordance with the schemes of work he/she has been provided with

o To meet the PCT on a regular basis to discuss progress and concerns

e To make one formal classroom observation per term with written feedback to the PCT and copied to the
LTL(s) concerned

e To complete a summative interview to discuss the year’s work with PCT 1 and prior to making the
application for certification for PCT 2s

Records

e To ensure that adequate records are being maintained by the LTL(s) concerned whilst the PCT is working
towards certification

e To maintain records of participation in the advice and guidance programme.

e To keep the Principal advised of the progress of PCT’s towards certification

e All records relevant to the PCT certification programme will be retained by the school for 7 years.

Role of the Specialist Classroom Teacher (SCT) as supervisory teacher
Advice and guidance

To assist the Principal and PCT Co-ordinator to provide the Year 1/2 PCT with effective advice and
guidance about their relevant curriculum areas(s).

To liaise between the PCT and the PCT Co-ordinator

To establish a rapport and professional relationship with the PCT

To coordinate lesson/class observations

To act as a resource person for the PCT

To assist the PCT develop a rapport with the students they have

To help promote a working environment within which the PCT can operate with success

To assist the PCT in the planning, implementation, and evaluation of learning strategies and
programmes

To encourage collegial liaison, co-operation and rapport in curriculum fields(s).
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Supervision

To encourage collegial liaison, co-operation and rapport in curriculum and social fields

To support where necessary and in consultation with the appropriate LTL's specific problems related to
classroom practice

To ensure schemes of work have been provided and is confident about interpreting these

To provide any additional assistance that the PCT may require in the preparation of class programmes
that are in accordance with the schemes of work he/she has been provided with

To meet the PCT on a regular basis to discuss progress and concerns

To make one formal classroom observation per term with written feedback to the PCT and copied to the
LTL(s) concerned

To complete a summative interview to discuss the year’s work with PCT 1 and prior to making the
application for certification for PCT 2s

Role of the Learning Team Leader (LTL) as supervisory teacher
Advice and Guidance

e To assist the Principal and PCT Co-ordinator to provide the Year 1/2 PCT with effective advice and
guidance about their relevant curriculum areas(s).

e To liaise between the PCT and the PCT Co-ordinator

e To establish a rapport and professional relationship with the PCT

e To coordinate lesson/class observations

e To act as a resource person for the PCT

e To assist the PCT develop a rapport with the students they have

e To help promote a working environment within which the PCT can operate with success

e To assist the PCT in the planning, implementation, and evaluation of learning strategies and
programmes

e To encourage collegial liaison, co-operation and rapport in curriculum fields(s).

Supervision

o To address, where necessary and in consultation with the PCT Co-ordinator specific problems related to
classroom practice

e To provide adequate schemes of work and assistance in interpreting these schemes

e To assist in the preparation of class programmes that are in accordance with the schemes of work

e To meet the PCT on a regular basis to discuss progress and concerns, keeping a written record of these
meetings

o To make a minimum of two formal observations with written feedback per year.

e Complete a summative interview and record on the sheet provided.

Records

® Records written may be used in an appeal process if a PCT is not being certificated because of certain
concerns.

e Completed lesson observations reports are confidential. LTL's must provide a copy for the PCT, hold the
original copy and send two copies to the PCT co-ordinator. (One of these will be held on the PCT’s file
and the other will be sent to the Principal.)

e Records of your meetings should also hold the original copies of Lesson observations. These records will

go with the PCT to their next school in the event of the PCT not completing their period of certification
at MHS.

Reviewed: April 2024

Date Ratified: July 2024

Next Review Date: July 2027
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