Mairehau High School

Attendance Management Policy and Procedures

Rationale

School attendance is a key driver of learners’ achievement and well being. Student attendance is
critical to engagement and learning, leading to achievement and success. Improving and maintaining
a positive attitude and school culture towards attendance for students and whanau is a major factor
in their overall successful outcome.

Purpose

To ensure the school is focused on raising regular attendance, we regularly review and maintain
robust processes for addressing attendance issues. Regular attendance is >90% attendance or less
than five days absence from school per term.

Guidelines

e Attendance will be monitored through our Attendance Management Plan (from Jan 2026).

e The principal will report on attendance data to the BOT every month; it will be a formal part of every
BOT meeting. Termly attendance summaries will be reported to the Board (including Everyday
Matters). The principal will regularly report to staff about attendance and attendance issues.

e Attendance data will be analysed and evaluated regularly by the BOT/SLT to inform strategic direction.

e Wa Whanau tutors will be dedicated to regular attendance monitoring (including contact with
whanau) and reporting absentee issues to Deans and the Whanau Engagement staff member (for
chronic absences).

e A well-structured procedure is developed and shared with all staff, so all are aware of their roles and
responsibilities for attendance and absences monitoring: This procedure is in the school’s Attendance
Management Plan and the Stepped Attendance Responses (published on the school website).

e The school identifies specific barriers to regular attendance and addresses these with positive
outcomes for students. The school should give particular attention to groups of students
over-represented in attendance data.

e Effective data analysis will inform the prioritisation of resources and indicate the need for innovations
to address evolving attendance issues. The Board will pay particular attention to resourcing
attendance responses.

e The school will engage with external services to improve student attendance, e.g. police, MOE, Social
Services and our new Attendance Service, Te Ora Hou.

e Attendance information will be shared regularly with students, whanau and other stakeholders to
raise awareness of the importance of attending school. At times, the school may invite
parents/whanau to develop attendance procedures.

e A priority is to develop strong, meaningful, productive student/teacher relationships early in the year

to set a positive culture towards attendance. Strong student/teacher relationships are the basis of
identifying attendance as an issue for some students. Staff action on attendance issues is expected,
and attendance procedures are followed.

ATTENDANCE MANAGEMENT KEY STAFF

Principal/SLT Ensuring all student absences are investigated, responded to and recorded in our SMS.

Junior Support Dean Weekly monitoring and reporting (to students, staff and whanau)

Guidance Network Team

All staff

Wa Whanau teachers and subject teachers are to make the initial contact with home
and Waka Deans re attendance concerns. Accurate (timely/correct and complete) daily
attendance data entry into school SMS. Prior to contact regarding attendance, and in
line with our culturally responsive relationships, a focus for all staff should be building
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positive, productive relationships with students in their care.

Whanau Engagement
staff member

Addressing identified barriers to regular attendance and chronic absences
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For more information visit:

education.govt.nz/attendance-register :’,-'_-':_\' o
Resources
® Ministry of Education
o Templates from MOE
o AMP
o STAR - School attendance rates
o Summary of Attendance Management Plan
Exclusion
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https://www.education.govt.nz/education-professionals/schools-year-0-13/attendance/attendance-management-plans#paragraph-15960
https://docs.google.com/document/d/13RmGn_KX6NWnUYJUiEYhx_oB5g4VZsN20lyVzT9CD8Y/edit?usp=sharing
https://drive.google.com/file/d/1fujoSn47u3VGEZc5zJwaDA0Y15ozKBxG/view?usp=drive_link
https://docs.google.com/document/d/17fnYUqqMrIk_rTyOvImKmJym-7QNyzC1wbuWNb8E6JM/edit?usp=sharing

	Mairehau High School​ 
	Rationale 
	 
	Purpose 
	 
	Guidelines 
	Resources 
	Exclusion 

