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Reporting on the principles of being a Good Employer - 1 May 2023

How have you met your The Mairehau High School Board is obligated to
obligations to provide good | meet the requirements of the Health and Safety at
and safe working Work Act 2015 (HSWA), New Zealand’s workplace
conditions? health and safety law.

Our Board has responsibility for managing
work-related risks that could cause serious injury,
iliness or even death in our school. Staff have access
to and use the online reporting system, which is
reviewed frequently and updated weekly.

Our Board, teachers, students, support and teaching
staff, community, Ministry of Education, contractors,
servicemen, and external school providers must
establish better leadership, participation in, and
accountability for people’s health and safety at our
school.

Students, staff, and all workers in the school
environment should come home healthy and safe. To
achieve this, the Board aligns its Health and Safety
practices to HSWA.

The Board, through the Health and Safety at Work
Act:

e Ensures everyone has a role to play- The
school H&S team is made of a range of
personnel that have expertise in specific
areas of the school, e.g. Main office,
Resource room, Principal, Deputy Principal,
Assistant Principal, and Caretaker.

e It makes everyone’s responsibilities clear,
e.g. some staff have expertise in first aid,
fire and evacuation risks, bullying and
harassment.

e Focuses on managing work risk - early
reporting of injury, identified hazards, faulty
equipment, property-related issues etc., and
follow-up action to isolate, minimise or
eliminate the risk of harm.

e Requires those who create a risk fo manage
the risk, e.g. school events, EOTC, and
whdanau hui. Some examples include
completing our Risk Assessment
Management documents, which are
mandatory requirements for any EOTC
school trip.

e The Board will engage with its staff fo
enable them to participate in health and
safety professional learning, e.g. ‘Keeping

“For all students to value themselves and others, to know they can excel, and to reach their full potential”


mailto:admin@mairehau.school.nz

Mairehau High School

YAIRETIAT TE MATAURANGE

ourselves safe in schools, Earthquake and
tsunami warnings, and First Aid course
training”.

e It allows flexibility in managing health and
safety risks, e.g. EOTC or other school events.

What is in your equal The Mairehau High School Board aligns its
employment opportunities responsibility to EEO with the State Sector Act 1989,
programme? which refers to the principles of a “good employer”.

The Board operates personnel policies using a
planned and managed approach, such as our
annual EEO programme to meet EEO requirements.
The Board's internal review committee updates and
reviews the school's EEO programme.

How have you been fulfilling
this programme?

Our Board understands that New Zealand EEO
legislation states that MERIT is the basis for
appointments and promotion, which means that
“the best person for the job” wins the position. A
person’s merit for a job needs to be based on a
neutral assessment of their ability to do the work.
When making appointments, Our Board pays
special attention to the job descriptions, person
specifications and criteria they develop to measure
people against. The Principal regularly reports
personnel changes to the Board at monthly Board
meetings. Police vetting is a mandatory requirement
for all our staff.

Safeguards and guidelines are needed to ensure
that the Boards’ judgements about an applicant’s
merit are objective, unbiased and not influenced by
stereotypical notions about certain groups of
people. The school uses a team approach for the
appointment of any new personnel. The Board,
Principal or Senior Leader (DP or AP) will have an
overview of the appointment process, which
includes:

1. Establishing an appointments panel

2. Advertising a position, e.g. NZ Education
Gazette, Job Seek, Newspaper, and Social
Media
Job Description
Application form
Acknowledgement to applicants
Referees check
Review of all applicants
Specific questions related to the role.
Multiple interviews, e.g. online, face to face
10. Screencastify video application
11. Ongoing communication with applicants
12. Confirmation of Outcome.
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Communication is a crucial aspect of all
appointment processes, and keeping people
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informed is the responsibility of the appointment

panel.
How do you practise an The Board ensures that its policies and practices are
impartial selection of free from discrimination. Our Board operates a
suitably qualified persons personnel policy containing the provisions generally
for an appointment? accepted as necessary for employees’ fair and

proper treatment in all aspects of their employment.

The three fundamental principles which underpin
the Mairehau High School Board employment
practices in our school include:

1. The Board practises being a good employer

2. The Board promotes equal employment
opportunities (EEO)

3. The Board practices ‘merit’, i.e. the
employment of the person best suited to the
position.

These principles create an expectation that our
Board is proactive in reducing inequality rather than
merely responding or reacting to anti-discrimination
legislation.

The appointment panel and peer review make the
selection of any applicants. Key leaders, teachers,
support staff, and Board members may be invited
to participate in the selection process.

How are you recognising, Manahua te manehurangi - Take charge of your

- The aims and destiny.

aspirations of Maori, | The Mairehau High School Board fully accepts its

- The employment obligation to ensure that its ‘personnel
requirements of appointments procedures’ fulfil the intent of the
Maori, and Treaty of Waitangi by valuing and reflecting New

- Greater involvement | Zealand’s dual cultural heritage. Furthermore, the
of Maori in the Mairehau High School Board is committed to
Education service? implementing policies and practices in all aspects of

the school to ensure that all students and staff will
be given the opportunity to value themselves and
others, know they can excel, and reach their full
potential.

The Board acknowledges, recognises, and values
staff and students and staff from all cultures,
consistent with the inclusive spirit of the Treaty. Our
school charter and cultural diversity documents
support the employment requirements of Mdori to
ensure greater involvement of Madori in an Education
setting. The School has appointed teachers of Maori,
e.g. a Te Reo, Mau rakau, and a kapa haka teacher.

Our Board has worked with Maori( Te Ngai Tudhuriri
Runanga, which centres on Tuahiwi and extends
from the Hurunui to the Hakatere River and inland
to the Main Divide.) to embed a
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Tikanga-Maori-based school framework into school
employment procedures. Our internal review Board
committee is committed to exploring changes
needed for the employment, education and training
to be effective and equitable for Maori. The changes
will lead to improving education outcomes for Maori
learners by implementing and reporting on actions
aligned to the Ka hikitia - ka hapaitia Maori
education strategy. The result is to improve the
education provided on matauranga Maori and te
reo Maori. Staff PLD sessions have been focused on
further advancing Te Reo Maori understanding and
capability. The PLD sessions have been offered after
school and during our Thursday morning staff
training sessions.

How have you enhanced the | Building positive, productive working relationships
abilities of individual and creating a caring work culture that respects all
employees? staff's mana and dignity is a crucial employment
strategy of Mairehau High School.

Teachers and support staff enjoy being at our
school.

Our school

e Takes a personal interest in employee career
goals.

e Provides professional learning and
development for all employees. (Some
examples in 2022: Weekly PLD sessions for
all staff; Quarterly attendance for FAM at
School Business Managers L&D meetings; 8
Support and Teaching staff members
attended the 2-day Kamar conference)

e Assigns the leadership team to encourage
mentoring and job shadowing.

e Provide leadership opportunities for staff

e Supports a work-life balance.

e Implements the school charter, which
provides annual and long-term goals for the
school.

e Creates a succession planning program.

e Provides a focus on the Health and
well-being of all staff e.g., the Board has
provided a staff wellbeing support

programme.
How do you recognise the Workplace gender equality is achieved in Mairehau
employment requirements High School by ensuring all staff have access to
of women? resources and opportunities regardless of gender.

The school provides equal pay for work of similar or
comparable value to all staff. The Board is aware of
progressing work in some challenging areas, for
example: pay transparency, fair pay agreements,
gender and ethnic pay gaps, and pay equity. The
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school has identified issues such as childcare,
bullying, and harassment as potential barriers to
women’s work. The Board is obligated to align its
processes to the relevant ‘Collective Agreements,’
e.g. ‘Secondary Principals, Secondary Teachers,
Support staff in Schools, and School Caretakers,
Cleaners’, and Canteen Workers Collective
Agreements to support our female staff at Mairehau
High School.

How do you recognise the The Board implements an inclusion policy which
employment requirements recognises and supports the employment
of persons with disabilities? | requirements of persons with disabilities.

The school’s personnel application form gathers and
determines whether the person can perform the job
essentials required for the position.

Our Board recognises the right of persons with
disabilities to work and be employed at our school,
intending to realise this right without discrimination
and on the basis of equal opportunity. The Board
ensures inclusive personnel opportunities at all
levels. The Board accepts its responsibility to fully
develop human potential and a sense of dignity and
self-worth and the strengthening of respect for
human rights, fundamental freedoms and human
diversity;

The Board will ensure the development of persons
with disabilities, their personality, talents and
creativity, as well as their mental and physical
abilities, to their fullest potential. Enabling persons
with disabilities to participate effectively in New
Zealand society.

Good employer policies should include provisions for an Equal Employment Opportunities
(EEO) programme/policy. The Ministry of Education monitors these policies:

Reporting on Equal Employment Opportunities (EEO) YES NO
Programme/Policy

Do you operate an EEO programme/policy? YES

Has this policy or programme been made available to staff? YES

Does your EEO programme/policy include training to raise YES

awareness of issues which may impact EEO?

Has your EEO programme/policy appointed someone to YES
coordinate compliance with its requirements?
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Does your EEO programme/policy provide for regular YES
reporting on compliance with the policy and/or achievements
under the policy?

Does your EEO programme/policy set priorities and YES
objectives?
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