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Foreword
Téna koutou katoa (Greetings to all)

Ko te take o tenei kawenata i whakadkia i runga i nga wawata kia td tangata te akonga, kia

tupu hei akonga matau, hei akonga pakari, hei akonga whakawhitiwhiti korero i roto i te ao hurihuri,

e whai oranga ai tona hinengaro, tona tinana, tona wairua, me tona pumau hoki ki tona tuakiri, ki

tona tirangawaewae. (Translation: The purpose of this Charter is founded on the aspiration to develop
successful learners, who will grow as competent and confident learners, effective communicators in the
changing world, healthy of mind, body and soul and secure in their identity, and sense of belonging.)

Kei nga tauira o te kura tuarua o Mairehau, nga pukenga, nga mohiotanga hoki e whai wahi atu ai ia ki
te hapai i te ao whanui. (Translation: Students of Mairehau High School will have the skills and
knowledge to participate in and contribute to society and the wider world.)

The Mairehau High School Charter is the founding working document for the Board and provides the
basis for all Board operations. The charter sets out the Board's strategic leadership expectations for the
next 3- 5 years. The charter reflects what the Board is doing to improve outcomes for students. There is
a particular focus on student presence, engagement, achievement and progress, and it describes how
the Board is giving effect to the National Educational Guidelines (NEGS).

The charter provides an opportunity for the Board to outline Mairehau High School’s educational priorities
to our school community. These priorities align to government priorities as set out in the National
Educational Priorities (NEPs), which include the National Administration Guidelines (NAGS).

The charter comprises four sections:

e Introduction section (He kupu whakataki)
e Strategic section (Te mahere rautaki)
e Annual section (Te whainga a tau)
e Operational section (Te whakatukunga)

The introduction section gives statements on the school’s overarching aims for all students: our moral
purpose, what we want for young people (vision), and what we believe in (values). It provides a pledge
to our community (motto), and how the school aligns to government priorities (NEPs). The statements
on cultural diversity and provisions for Te Reo and Tikanga Maori reflect the school’s commitment to the
Treaty of Waitangi, and acknowledgement of all cultures. The school is committed to the provision of
tertiary programmes for Y11- 13 students through the “Gateway” programme.

The strategic section sets out the Board’s overarching aims for student achievement and progress, and
strategic goals for the next 3- 5 years. This section is specifically focussed on school improvement and
national priorities for example, Maori and Pasifika achievement.

The annual section provides a plan for the next year to improve student achievement and progress. The
goals and targets are directly aligned to the school’s strategic aims, and include actions linked to positive
student learning needs and school improvement.

The operational section provides a framework for Board operations: planning, review, and reporting
processes.

“For all students to value themselves and others, to know they can excel and to reach their full potential”
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“Mairetia i te Matauranga”

“For all students to value themselves and others, to know they can excel and to reach their full potential”

1. He kupu whakataki (Introduction)

1.1 Nga matapono whanui (Mission statement)
Our moral purpose:

“For all students to value themselves and others; to know they can excel, and to reach their full
potentia

III

1.2 He toi matauranga, he mana tangata (Vision)
(What we want for our young people)

Our vision is for students of Mairehau High School:

who will become decent worthwhile citizens of their school, community, and country

who will care and respect self, others and the environment by being confident, connected,
actively involved, and lifelong learners

who will be creative, energetic, and innovative

who will utilise opportunities offered by new knowledge and technologies to ensure a
sustainable social, economic, cultural, and environmental future.

who will work to create a better New Zealand in which Maori and Pakeha recognise each
other as full treaty partners, and all cultures are respected and valued

who will enjoy good health and a high standard of living

1.3 Nga uara (Values)
(What we believe in)

Students, are paramount;

Excellence, by having high expectations and persevering in the face of challenges;

Respect for self and others;

Ecological sustainability by caring for the environment;

Diversity, as found in different cultures, languages, and heritages;

Integrity, which involves being honest, responsible, and accountable, and acting ethically;
Innovation, inquiry and curiosity, by thinking critically, creatively, and reflectively. Learning is
both a partnership and an individual responsibility;

Equity and inclusion for all, through fairness and social justice;

Community participation through whanau/family engagement;

14 Tatou pepeha (Our motto)
(Our pledge to the community)

Be fragrant with wisdom



1.5

1.6

1.7

1.8

“For all students to value themselves and others, to know they can excel and to reach their full potential”

Nga putake matauranga o Aotearoa (National Education Priorities)
Mairehau High School endorses the Government’s National Education Priorities:

Success for all

A safe learning environment

Improving Literacy and Numeracy

Better use of student achievement information
Improving outcomes for students at risk
Improving Maori student outcomes

Providing career guidance

Reporting

Mairehau High School will integrate and align the National Educational Goals and National
Education Priorities at governance and operational levels by giving them full consideration when
planning school developments or teaching and learning programmes. Literacy and numeracy are
currently recognised as curriculum priorities. Achievement results are carefully analysed each
year to identify students or groups of students at risk. Planning ensures that strategies are put
in place to improve achievement outcomes. Career education is provided for all students.

Tikanga-a-Iwi (Cultural Diversity)

Mairehau High School fully accepts its obligation to ensure that the curriculum fulfils the intent of
the Treaty of Waitangi, by valuing and reflecting New Zealand'’s dual cultural heritage.
Furthermore, Mairehau High School is committed to implementing policies and practices in all
aspects of the school to ensure that all students will be given the opportunity to value
themselves and others, to know they can excel, and to reach their full potential.

Mairehau High School will acknowledge, recognise, and value students from all cultures,
consistent with the inclusive spirit of the Treaty. Mairehau High School will work with our
community to plan, set goals for, and achieve better outcomes for all students.

Provision of Te Reo Maori and Tikanga Maori

Mairehau High School is committed to the provision of Te Reo Maori classes from Y9- Y13.
Tikanga Maori will be included in the school’s Te Reo Maori class, kapa haka groups, school
powhiri, and other cultural events where appropriate for example, tangi, dedications, and special
occasions. The school whare, “Te Orua Paeroa”, will be the focal point for the delivery of Te Reo
and Tikanga Maori.

Wananga mo nga tauira (Tertiary)
In addition to the provision of secondary education, Mairehau High School offers tertiary

opportunities through the provision of Gateway to all students in Years 11- 13. We offer our
senior students Gateway to enhance the established career/transition programmes in the school.




2. Te mahere rautaki (Strategic section)

This section sets out the Boards overarching aims for student achievement and progress, and
strategic goals for the next 3- 5 years.

2.1 Nga whainga rautaki (Overarching strategic aims)

The Board has developed five broad strategic aims. These aims provide the Board with
overarching guidelines for school improvement. The broad strategic aims focus on student
achievement, quality of teaching, wellbeing, resources and roll growth. The intent of these aims
is to raise levels of student achievement, and improve school outcomes for all students. All
school goals and targets are aligned to one or more of the following aims:

e Raising levels of achievement by setting high expectations for, and by meeting the needs of, all
learners

Developing and implementing quality teaching philosophy and practice

Developing and implementing a safe emotional, physical, spiritual, and social environment
Providing facilities and resources that meet the needs of 21st century learners

Establishing a pattern of sustained roll growth

2.2 Nga paetae rautaki (Strategic goals (SG))
The intent of the school’s strategic goals is to improve achievement outcomes for all students.
The strategic goals and sub-goals focus on: student presence, engagement, and achievement,
Information Communication Technology (ICT), and roll growth.

SG 1 He tauira aroaro (Student Presence)

By December 2014, the Mairehau High School percentage attendance rate will exceed 90%.
SG 2 He tauira whakatango (Student Engagement)

By December 2014, Mairehau High School stand downs will reduce by 40% compared with 2010
total school stand downs.

“For all students to value themselves and others, to know they can excel and to reach their full potential”



SG 3 He tauira whakatutukitanga (Student Achievement)

NCEA level 1 achievement

For the 2012 academic year, Mairehau High School NCEA Level One statistics will show that the
percentage of students from Mairehau High School who enter for Level One and gain the
qualification will significantly (more than 1 std dev)exceed the national statistics for comparable
schools, and continue to exceed the national standard for all schools.

NCEA level 2 achievement

By December 2012, Mairehau High School NCEA Level Two statistics will show that the
percentage of students from Mairehau High School who enter NCEA Level Two and gain the
qualification will exceed the national statistics for comparable schools, and work towards
exceeding the national standard for all schools.

NCEA level 3 achievement

By December 2013, Mairehau High School NCEA Level Three statistics will show that the
percentage of students from Mairehau High School who enter NCEA Level Three and gain the
qualification will exceed the national statistics for comparable schools, and work towards
exceeding the national standard for all schools.

Maori achievement

By December 2014, Mairehau High School NCEA Level 1, Level 2, Level 3, and University
Entrance statistics will show that the percentage of Maori students from Mairehau High School
who enter for Level 1, Level 2, Level 3, and University Entrance, and gain the NCEA qualification,
will exceed the national statistics for comparable schools, and work towards exceeding the
national standard for all schools.

(This sub-goal aligns to “Ka Hikitia: Managing for success, A Maori education strategy (2008-
2012)", and the school’s “He Kakano'” strategy to improve outcomes for M3ori students)

Pasifika achievement

By December 2012, Mairehau High School aims to increase the proportion of Pasifika school
leavers achieving NCEA level One, literacy and numeracy requirements from 84 percent in 2008,
to 93 percent by 2012.

(This sub-goal aligns to the Pasifika Education Plan (2009- 2012))

Special Education Achievement

By December 2014, Mairehau High School aims to increase the nhumber of students identified
with a “Gift or Talent” participating in tertiary studies programmes, and aims to work towards
increasing the proportion of Ongoing and Reviewable Resource Scheme (ORRS) students gaining
credits towards the national NCEA qualifications, and recognition of community and work
experience achievements, compared with 2010 school statistics.

! refer to appendix 1- He Kakano goal

“For all students to value themselves and others, to know they can excel and to reach their full potential”



SG 4 Hangarau whakaaturanga (ICT development)
By December 2014, the school will have an efficient cyber infrastructure to enable students to
learn locally, nationally, and globally.

SG5 Kura whakatipu (Roll growth)

By March 2014, the school roll will increase by 15%, compared with the 2011 March 1 roll.

SG 6 Te hanga mntauranga whare (Property Development)

By December 2015, the school will build 21 century facilities, which improve performing arts,
technology and school administration.

“For all students to value themselves and others, to know they can excel and to reach their full potential”



3. Te whainga a tau (Annual Section)

The annual section sets out the Board’s school plans for the next year to improve student
achievement and progress. The aims and targets in this section have been derived from the
school’s self review processes, which examine and evaluate student presence, engagement,
achievement, enrolment, and retention information. The evaluation of each self review report
provides quality data to inform on judgments about the progress and achievement of priority
groups of students such as: Maori students, Pasifika students, boys, girls, and students at risk of
under achieving.

The annual goals are aligned to the school’s strategic goals, and include key tasks, personnel,
resourcing, and timelines linked to the students’ learning needs.

“For all students to value themselves and others, to know they can excel and to reach their full potential”



3.1

AG 1

Nga paetae a tau (Annual goals (AG))

He tauira aroaro a tau (Student Presence annual goal)

The analysis of school-wide 2010 attendance? data identified absence concerns relating to NZ
European/ Pakeha and Maori students.

Target

NZ European/ Pakeha and Maori students are specific target groups on whom to focus on for
improving student presence at school.

Annual Goal 1: The 2011 school percentage attendance rate will be 80% or better.

Aim: To sustain improved student attendance and achievement

suspensions, contract/ referral/ leavers data

Objective Key tasks Personnel Resource | Timeline
To develop . TS Ongoing
and implement | Ensuring attendance rolls are accurately ;’faghwggsstaff t (Teaching
a plan to completed udent Suppo salary)
. Manager (SSM)
improve
tudent inci ' i
Ztl:er?gance in Ensuring staff accountability monitored Principal and DP's s Ongoing
2011 by . Support | Ongoing
monitoring Communicating with parents — text, phone Front office staff Staff salary
and achieving (SS)
a school Providing interventions for ‘at risk , Deans TS Begins Term
attendance Maori Boys, Year 10 students.
rate of 80% or Deans, Principal, TS Each term
better. Analysing attendance data SSM
Reporting to Board Principal s "I}'erm 2, Term
. - . - TS Terms 3 and
Reporting to Ministry of Education Principal, BOT 4 only / Nov
Initiating home visits if required Deans gg As required
Principal, Deans, TS Ongoing
Participating in the Rock On intervention GC, SSM, SLT Terms 1-4
Setting targets for “at risk groups” Principal, SLT s Term 2
Liaising with District Truancy Service (DTS) Deans and SSM TS
Developing and implementing MHS SEI Ongoing
Initiative (2011) SS Terms 1-4
Address barriers to attendance (problems at SSM $14,000
home, unresolved issues in class, working 24/7 team
outs not completed, on/offsite bunking,
temporary withdrawal of disruptive students
from class)
e $500 Ongoing
Providing initiatives to reward good attendance | Deans Terms 1-4
Collecting and analysing data to inform future TS July / Dec.
actions/interventions e.g. stand downs/ Principal

2 (Romana, Attendance(2010) Mairehau High School, 2011)

“For all students to value themselves and others, to know they can excel and to reach their full potential”




AG 2 He tauira whakatango a tau (Student Engagement annual goal)

The evaluation of school-wide 2010 engagement? data identified students who are highly at risk
of not engaging in learning. These students represent less than 3% of the school roll. The data
also provided a correlation between students referred multiple times and non-engagement. Year

9 and Year 10 boys with multiple referrals were identified as “moderate to high risk” of not

engaging in learning.

Target

The group of students identified with multiple referrals, in particular Year 9 and Year 10 boys,
will improve their engagement in learning, compared with the engagement statistics of 2010.

Annual Goal 2: The total number of school referrals will reduce by 30% in 2011 compared with the total
number of school referrals in 2010.

facilitate restorative meetings, through
modelling

Objective Key tasks Personnel Resource | Timeline
To develop Gathering data to inform future Principal TS Regular
processes to actions/interventions e.g. stand downs/ SSM SS progress
enhance student suspensions, contract/ referral/ leavers data RR reports each
engagement term
Evaluating the data to determine priorities Principal Term 1
Setting goals and targets for student Principal Term 1
engagement SLT
Developing and implementing a plan to Deans Ongoing
improve student engagement
Monitoring and reporting regularly on student Principal Regular
engagement, and re-assessing plans SSM progress
RR reports each
term
Ensuring all learning teams develop goals and | LTL Term 1
targets to support student engagement
Compiling data at the end of the year, and Principal Term 4
sharing findings SSM
RR
Identifying positive student role models to Deans Term 1
mentor junior students.
To build and Continuing to develop and enhance restorative | Principal Ongoing
sustain positive practices Deans
relationships in Teachers
the school SSM
environment RR
Sustaining communication structures GC, Deans, SSM, Ongoing
RRM
Extending training to more staff New Deans, PRT's Term 3
Embedding the restorative chat throughout the | All staff Ongoing
school
Sustaining the range and type of restorative SSM, GC, RTLB Ongoing
conferences e.g. whole class
Sustaining the number of people able to SSM, GC, RTLB Ongoing

3 (Romana, Stand downs & Suspensions(2010) Mairehau High School, 2011), (Searle, 2011)

“For all students to value themselves and others, to know they can excel and to reach their full potential”




Objective Key tasks Personnel Resource | Timeline
To use perception | Collecting data on student perceptions of the Principal Ongoing
data to inform on | school SLT Survey Term 2
the emotional Deans
engagement of LTLs
students Using this data to target students for Ongoing
engagement
Reporting perception to staff and board Ongoing
To use outside Liaising with MOE to develop, plan, and Principal $15000 Term 2
agencies to implement student engagement initiatives MOE TS
support the (SEI). SSM SSM
engagement of 24/7
targeted students GC
Developing relationships with 24/ 7 personnel; | Deans Term 2
identify and transition social worker into school | Social worker
Targeting Maori, Pasifika, and students at risk Term 2
of under achieving or being suspended
Monitoring and reporting on SEI progress, and Ongoing
re-assessing plans
Compiling SEI information at the end of year Term 4

and sharing findings to support interventions
next year

“For all students to value themselves and others, to know they can excel and to reach their full potential”




AG 3

The focus for Mairehau High School over recent years has been on improving student achievement and
expectation. All New Zealand schools are audited by the Education Review Office (ERO) to determine the

He tauira whakatutukitanga a tau (Student Achievement annual goal)

quality of teaching and learning in each school.

The ERO recommendations provide schools with actions in which to support school improvements.

This is what ERO is saying about Mairehau High School:

The Staff at Mairehau High School has received excellent commendations for its work in continuing to

raise levels of student achievement.

In the March 2009 and April 2010 ERO reports, the school was congratulated for its achievements in the

following areas:

All of these successes are due recognition for a school which is working extremely hard to meet its
obligations to its community. Mairehau High School prides itself on its inclusive, caring values and on
successfully raising its achievement profile.

“For all students to value themselves and others, to know they can excel and to reach their full potential”

NCEA Level 1 results from 2009 show that the school exceeded the expected level
for comparable schools and was aligned with the results for ALL secondary schools in
NZ.

Senior leaders and teachers are taking a range of steps to actively promote student
achievement across the curriculum

Senior leaders and teachers are making increased provision for students identified as
gifted and talented

A variety of additional support is offered for students including mentoring
programmes and opportunities to pursue their interests in education settings beyond
school.

Students told ERO that they feel well supported in their learning, and that they
recognise the increased focus on achievement and success at school

Teachers are making good use of the REACH programme at Year 10 to help students
achieve success at Level 1 NCEA

The school is now more actively seeking the ‘voice’ of students and responding to it.
Leadership forums, staff-student committees and student perception surveys have all
raised the school’s awareness of student needs

Robust disciplinary and pastoral systems. The school has enhanced already strong
systems for managing all aspects of student presence at the school. Effective
communication has led to high levels of consistency in dealing with students and
ensuring that outcomes for students should continue to improve.

The Board of Trustees has developed robust procedures for governing the school




Annual Goal 3: The percentage of students from Mairehau High School who enter NCEA at all levels and gain
the qualifications will exceed the national statistic for comparable schools and work towards exceeding the
national standard for all schools.

Objective Key tasks Personnel Resource | Timeline
To sustain Implementing a Teacher learning SLT TS Calendar
improvements in | programme: Quality circles, professional SCT year
. . $1000
achievement at | portfolios
all levels of the
national Using classroom management techniques SLT, SCT TS All year as per.
curriculum, TLS schedule.
including Maori, | Re-engaging Meta-cognitive Pedagogy: DATTs, | SLT, SCT, All Staff Curriculum | All year as per.
Pasifika, boys, Thinking curriculum budgets [ TLS schedule.
girls, and special | Providing lesson and unit planning: National All teaching staff All year as per.
needs curriculum indicators, NCEA and LTL's TLS schedule.
Building relationships: restorative practices All staff PD budget All year as per.
TLS schedule.
Implementing cultural inclusivity; Maori and All staff All year as per.
Pasifika: Raising Maori student potential, He TS TLS schedule.
Kakano
Developing and implementing a community HP, HE, All staff All year as per.
approach to raising Maori student TS TLS schedule.
achievement.
Developing and implementing the new All teaching staff All year as per.
curriculum and standards alignment: numeracy | and LTL's TS TLS schedule.
and literacy, alignment focus team
Using data effectively: student profiling, All teaching staff TS All year as per.
snapshot data, school review, student voice TLS schedule.
Organising effective use of learning All staff TS All year as per.
technologies e.g. Thursday briefings in A7 TLS schedule.
Using formative assessment and differentiation | All teaching staff All year as per.
Curriculum | TLS schedule.
budget
Implementing classroom *health checks’ Principal, SLT, LTL, TS Ongoing
Deans
Providing written observations, feedback and Principal, SLT, LTL, TS Ongoing
feed forward Deans
Implementing performance appraisal, and Principal, SLT, LTL Ongoing
moving toward teaching “best practice” TS
portfolios.
Reviewing learning team and pastoral systems, | Principal, SLT Term 1to 4
including the quality of teaching report $1000
To use Collecting, analysing and responding to Principal Ongoing
perception perception information from: SLT
information to Student Deans -
inform on
Course evaluations $1000
student progress New students
Maori and Pasifika
Parents, caregivers, staff
To sustain Maintaining the infrastructure of the pastoral SLT, Deans, SSM $4000 Ongoing
improvements | network TS
to the Mairehau TS

“For all students to value themselves and others, to know they can excel and to reach their full potential”




including Student Earthquake Recovery Team
(SERT)

Ensuring there is an active School Council

Senior Dean,
Student Exec.

Objective Key tasks Personnel Resource | Timeline
High School Reviewing the guidance system e.g. pastoral SLT Term 2
culture meeting format, Deans’ operation manual,
Peer support system.
Establishing referrals (including a filtering GC, Deans, LRC- Term 1
process) for learning and behaviour to LRC, LTL, PDRC-LTL
RTLB and other outside agencies.
Implementing Mairehau Way - Our values in SLT, Deans, All Ongoing
action staff
Raising expectations, e.g. MPC, CPERB, Hi- SLT, Deans, All staff Term 1, then
Five, Positive affirmations, Postcards, Mihi, ongoing focus
Deans - year level engagement initiatives, year especially at
level logos. beginning of
each term.
Implementing school wide focus on weekly SLT, Deans Ongoing
routines. Namely; Mondays - expectations,
Tuesdays - Achievement, Wednesday and
Thursday - Pedagogy, Friday - Community
To develop and Fostering and encouraging student BOT/SLT Ongoing
encourage participation and student voice through:
student voice Reviewing student executive structure and Senior Dean Term 1 and 4
roles
Senior student leadership Senior Dean,
Academic Dean, All
staff
Student trustee BOT Term 3
Principal/student forum Principal Ongoing
Dean/student forum Deans Ongoing
Public ceremony roles SLT, Senior Dean, $4000 Ongoing
Academic Dean
Involving students and staff in focus teams SLT, FTL's Ongoing
Involving students in school activities. e.g. All staff Ongoing
production, stage challenge, music evening,
speech competition, sports events
Implementing a Peer mentoring programme- Deans Term 1 and

then ongoing

Ongoing

“For all students to value themselves and others, to know they can excel and to reach their full potential”




Maori achievement
Addressing the persistent and disproportionately high under-achievement experienced by Maori

students in New Zealand schools has long been a national imperative and of international

interest, because the low level engagement in education by disadvantaged families and
communities is a common problem experienced in other developed societies. Higher proportions
of Maori students are enrolling in schools, and their achievements are linked to the social and

economic success of New Zealand.

The Mairehau High School NCEA achievement data* demonstrates that Maori students, who gain

NCEA level 1, achieve above National statistics in Level 2 and Level 3.

Target

Proportionately increase the number of Maori students gaining the NCEA Level 1 and Level 2
qualification, compared with 2010 school NCEA achievement results.

Maori Achievement annual goal
By 2012 Mairehau High School NCEA Level 1 and Level 2 statistics will show that the percentage of Maori
students from Mairehau High School who enter for Level 1 and Level 2 and gain the NCEA qualification will
exceed the national statistic for comparable schools, and work towards exceeding the national standard for all

schools

Objective Key tasks Personnel Budget | Timeline

To develop and | Gathering evidence on the progress of Principal $5000 Term 1

implement the Maori students DP

He Kakano

strategy to Evaluating the data to determine priorities Term 1

improve Setting goals and targets for Maori Term 1

Maori student students

achievement
Implementing the plan Ongoing
Regularly monitor and report on Maori Regular
student progress, and re-assess plans progress

reports each
term

Attending all He Kakano hui. Term 2 and 3
Ensuring all learning teams develop goals/ | LTL Term 1
targets to support He Kakano.
Liaising regularly with the school’s Principal Ongoing
manutaki to ensure strong communication | DP
Compiling data at the end of the year, Term 4
and sharing findings

To develop and | Identifying positive Maori student role Deans TS

implement models to mentor junior Maori students.

targeted Maori

student support

strategies
Using data track information to target Deans TS

specific Maori student learning support

4 (Gorrie, NCEA Data , 2010), (Gorrie, NCEA Data, 2011)

“For all students to value themselves and others, to know they can excel and to reach their full potential”




Pasifika achievement
The disproportionately high under-achievement experienced by Pasifika students in New Zealand
schools has been a national imperative. Pasifika students represent approximately six percent of
the Mairehau High School roll. School data shows that low numbers of Pasifika students are
continuing their education in the senior school.

Pasifika achievement annual goal
Proportionately increase the achievement of Pasifika students in the senior school, compared with previous
years’ NCEA results.

Objective Key tasks Personnel Budget | Timeline

To develop and | Gathering evidence on the progress of Principal TS Term 1

implement a Pasifika students SLT

Pasifika strategy

to improve Evaluating the Pasifika data to determine Term 1

Pasifika priorities

achievement Setting goals and targets for Pasifika Term 1
students
Implementing the plan Ongoing
Monitoring and reporting on Pasifika Regular
student progress, and re-assessing plans progress

reports each
term

Special Education achievement
Each year the school enrols: students who demonstrate a “Gift or Talent”, and ORRS students.
These student’s have their own Individual Educational Plan (IEP).

Students with a “Gift or Talent” are achieving academically at very high curriculum levels. Many
ORRS students are achieving at below expected curriculum year levels. Both groups of students

require specialised support to meet their learning needs.

Special Education annual goal
Targeted students with a “Gift or Talent” will obtain success with University academic papers, and targeted

ORRS students will gain 20 credits towards NCEA national qualifications in 2011.

Objective Key tasks Personnel Budget | Timeline
To develop and | Gathering evidence on the progress of Principal TS Term 1
implement a students identified with a “Gift or Talent” SLT
Special and ORRS students Gifted &
Education talented co-
strategy to Evaluating data to determine priorities ordinator Term 1
improve the (GTC)
achievements of | Setting goals and targets for students LTL- PDRC Term 1
students identified with a “Gift or Talent” and ORRS LTL- LRC
identified with a students.
“Gift or Talent”
and ORRS Implementing the plan Ongoing
students
Monitoring and reporting on progress, and Regular
re-assessing plans of students identified with progress reports
a “Gift or Talent” and ORRS students. each term

“For all students to value themselves and others, to know they can excel and to reach their full potential”




AG 4 Hangarau whakaaturanga a tau (ICT development annual goal)
The school needs to provide an infrastructure for all students to access the global use of
technology. This would enable students to become global technology users and citizens of the

world, and it would provide economic and social benefits.

Annual Goal 4: To increase student access to, and use of, developing technologies for learning and
learning outcomes.

Aim: To further develop Information Technology provisions in the school

Objective Key tasks Personnel Budget Timeline
Consolidate the | Consulting with LTLs regarding IT needs Learning TS Mid Term 2
strategic plan Technologies SS
Focus Team
(LTFT)
Monitoring and upgrading, where LTFT, FAM TS Ongoing
necessary, IT facilities in the school SS
(hardware, software, cabling)
Prioritising ICT needs and cost LTFT, FAM TS Ongoing
SS
Reporting to BOT regarding IT Principal, SLT, Principal Term 2 or 3
LTFT SLT
Continuing liaison with contracted IT SLT, Caleb Ward, | $25000 Ongoing
provider
Maintain and Ensuring maintenance of the school HA, LTFT $2000 Ongoing
widen the use of | intranet site (e.g. Moodle)
the school
intranet
Ensuring access of professional LTFT, SLT TS Ongoing, TLS
development for all staff (e.g. Use of and
moodle, Google docs, shared resources, Thursday
as per Thursday staff briefings, SMS). briefings
Continuing professional development of SLT, LTFT $1800
key IT staff (e.g. External PD, U-Learn,
conferences)
Develop links Strengthening the relationship with GCNS | SLT TS Term 1 then
with the Greater ongoing
Christchurch
Network of
Schools (GCNS)
Liaising with KAREN and NEN network SLT TS Ongoing
providers
Using fibre optic network capacity within SLT, key IT staff | TS Ongoing
learning programmes (e.g. video and
audio conferencing).
Consulting with staff regarding PD needs | LTFT TS Ongoing
Ensuring new staff have PD on IT BE, LTFT TS Term 1 then
provisions and use as required ongoing
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AG 5 Kura whakatipu a tau (Roll growth annual goal)

Annual Goal 5: To increase the Year 9 roll by March 2012 by 25% compared with the 2011 Year 9 March roll.

Objective Key tasks Personnel Budget | Timeline
Develop the Providing MHS / contributing schools BOT | BOT $300 Term TBA
relationship with | reciprocal visits opportunities. and 3
contributing
schools
Visiting contributing schools Principal, SLT TS Term 1 and 3
Analysing “origin school” data Principal, SLT TS Term 2 and
3, ongoing
Enhancing Y8 visits and the transition GC, RTLB, SSM, TS Term 4
programme incoming year 9 previous
Dean. year, Term 1
Promote the Providing Newsletters to the school SLT, FAM * $5000 Ongoing
school community business, Terms 1-4
Sponsors
Providing print media to the wider school | SLT, Vanessa, $3000 Ongoing
community (Pegasus post) Staff Terms 1-4
Using AV, social media (e.g. Radio, SLT, Senior Dean. $500 Ongoing
Youtube) to promote the school Terms 1-4
Developing the school website SLT, Caleb Ward, $500 Ongoing
Staff Terms 1-4
Updating the events board FAM $800 Ongoing
Terms 1-4
Implementing the school “Open Night” Environment / $1000 Term 2, 10
Marketing Focus May 2011
Team / All staff
Implementing the school Road-show to SLT, Vanessa, TS End of Term
contributing schools Deans SS 1, first week
of term 2
Enhance the Liaising with Community workers FAM, Caretaker SS Ongoing
school image &
communication
Communicating to staff regarding Principal, TS Ongoing
property development initiatives Environment
Focus Team
Reviewing the senior uniform SLT TS Term 3
Updating the new prospectus and its Principal $3000 Term 1
contents
Providing opportunities for community Environment FT TS
involvement via working bee (TBC) SS BC
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Objective Key tasks Personnel Budget | Timeline
Planning the Y8 evening for new students | SLT Term 3
Organising a Y9 Orientation Programme Y9 Dean, SLT, $500 Term 1
(e.g. Organised activities, Blue Sky, BBQ's | Form Teachers,
with Parents) some classroom
teachers, GC, SSM
Organising Parent/teacher evenings SLT $800 Ongoing
Providing opportunities for student Senior Dean, $300 Ongoing
participation in community services Student Exec.
Promote the Updating the International prospectus International $5500 Term 2
school to Dean
international Updating the International DVD International Term 2
students Dean
Liaising and marketing the school with International Terms 1-3
international agents Dean and
Principal

AG 6 Te hanga mntauranga whare a tau (Property Development annual goal)

Christchurch has been affected by recent earthquakes: 4™ September 2011, 22™ February 2011, and
13" June 2011. The impact of these natural disasters on secondary education has caused a review
of school property developments for 2011.

Annual Goal 6: The school will ensure the safety and integrity of all building structures, with a specific focus on
improvements to the gymnasium and technology buildings.

Objective Key tasks Personnel Budget | Timeline
To ensure all Ensuring repairs to the gymnasium and Principal $70,000 | Term 1
buildings are technology blocks Board property from 5 YP
compliant committee
Ensuring that the Board sets priority Term 1
spending
Implementing a property plan Term 2
Liaison with outside property personnel Ongoing
Monitoring and reporting on property Regular
progress progress

reports each
term
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4. Te whakatukunga (Operational section)

This section provides an overview of the governance and management operational structures of
the school. It includes the Principal’s delegated authority, the legal authority of the Board, the
Board'’s operational structure, self review, monthly meeting times, Board responsibilities, and the
Board’s annual calendar (2011-2013). This section enables the Board to plan for school self
review and reporting processes.

4.1 Mana whakahaere (Governance)

The Board is entrusted to work on behalf of the school’s stakeholders. Its work emphasises
strategic leadership rather than administrative detail, and ensures that it complies with legal and
policy requirements. Enhancing and improving student achievement is its focus.

4.2 Kura whakahaere (Management)

The Board delegates all authority and accountability for the day-to-day operational organisation
of the school to the Principal.

4.3 Ture matauranga (Education Act 1989, Section 75 and 76, and Section 65)

The legal responsibility of Boards of Trustees is determined by Section 75 of the Education Act
1989:

Section 75 Boards to control management of schools —
Except to the extent that any enactment or the general law of New Zealand provides otherwise,
a school’s Board has complete discretion to control the management of the school as it thinks fit.

Section 76 Principals —

(1) A school’s principal is the Board's chief executive in relation to the school’s control and
management.

(2) Except to the extent that any enactment or the general law of New Zealand provides
otherwise, the principal —

(a) shall comply with the Board'’s general policy directions; and

(b) subject to paragraph (a) of this subsection, has complete discretion to manage as the
principal thinks fit the school’s day to day administration.

Section 65:A Board may, from time to time, in accordance with the State Sector Act 1988,
appoint, suspend, or dismiss staff.

4.4 Arotakenga (Self review)

In terms of school self review and evaluation, the Board needs to ask itself questions about
linkages to: teaching and learning, professional leadership and management, effective
governance, Mairehau High School culture, and engaging our whanau/ families. The school has
developed a document titled “Self Review Guidelines®”: which provides our self review policy, and
guidelines for school self review. A major® self review evaluation question has been set in order
to support and improve student presence, engagement, progress, and achievement. The Boards
responsibility includes the review of the school charter, governance policy, national administrative guide-
lines, Learning team reviews (3 year cycle of review) and review of special topics (needs based).

® Refer to Mairehau High School Self Review Guidelines document
® Refer to appendix 2: Major evaluation question
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4.5

4.5

Nga whakatukunga o0 Mairehau (Mairehau High School operational structures)

Governance

Management

Support Agencies & Services

Board of Trustees
Board Sub-Committees

e Teaching and learning
(NAG 1) (Sally Unwin)

e Self review and reporting
(NAG 2) (Luana
Sutherland & Adrianne
Friesen)

e Personnel (NAG 3)
(Roger Welsh & Murray
Ralfs)

e Finance (NAG 4)

(Ed Heald, Karyl Price,
Roger Welsh)

e Property (NAG 4)

(Ed Heald, Karyl Price,
Roger Welsh)

e Health and safety (NAG 5)
(Donald MacDonald)

e Legal compliance (NAG 6)
(Roger Welsh)

(Board members may be co-
opted onto any board sub-
committee)

Principal

Senior Lead Team
2 Deputy Principals

Strategic Management Team
e Senior Lead Team
e Learning Team
Leaders
e Specialist Classroom
Teacher

Guidance network
e Senior Lead Team
e Deans
e Guidance Counsellor

Learning Teams
e Learning Team

Assistants
e Teachers

Focus Teams

e Professional Learning

e Curriculum Alignment

e Environment

e Learning
Technologies

e Marketing &
Promotion

e Co-curricula

e Alternative Education

e Canterbury Development
Corporation

e Canterbury Education

Services

Canterbury Health Board

Child Youth & Family

Christchurch College of

Education

Community Police Liaison

District Truancy Service

Group Special Education

Health nurse

Lead School Transition

Mairehau High School

Student Executive

Ministry of Education

NZ Graduate School of

Education

NZ Police

PTA

Professional Associations

RTLB

Rock On

Shirley/Papanui

Community Board

Te Ora Hau

e Youth Health Welfare
Agencies e.g. 24/7

Nga hui marama (Monthly meetings)

The Board schedules meetings regularly during the school year. The following meetings are
scheduled to be held in the school whare, “Te Orua Paeroa”:

1. Full Board meetings, held every third Tuesday of each month at 5pm.
2. Finance meetings, held every second Tuesday of each month at 5pm.
3. Board sub-committee meetings, held on a needs basis.

NB: There are no meetings in January.

(Meetings may be rescheduled at the discretion of the Board.)
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Board responsibilities

Charter

C1 Introductory section (mission, vision and values)
C2 Strategic section

C3 Annual section

C4 Operational section

Learning teams (LT) & curriculum review

LT1 English
LT2 Mathematics & Statistics
LT3 Science

LT4 Technology

LT5 Health & Physical Education

LT6 Social Sciences

LT7 The Arts- Art, Drama, Music

LT8 Learning Languages- Maori, ESOL
LT9 Careers/ Transition

LT10 Special Education- Learning Resource
Centre (LRC), Physical Disabilities Resource
Centre (PDRC)

Governance policy

Gl Roles & Responsibilities
G2 Code of Behaviour

G3 Chairperson Role

Special topics 2011

S1 Principal’s performance appraisal
S2 Mairehau Way

S3 Budget

S4  Achievement

S5 Best practice

S6  Iwi and community consultation
S7  Quality of teaching

S8  Other

National administration guidelines (NAGs)
O1 Teaching and Learning (NAG 1)

02 Self review and reporting (NAG 2)

03 Personnel (NAG 3)

04 Finance and property (NAG 4)

05 Health and safety (NAG 5)

06 Legal compliance (NAG 6)
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4.6

2011- 2013 Te Maramataka (Board’s annual calendar

1 15 Feb 15 Mar 19 Apr 17 May 21 June 19 July 16 Aug 20 Sep 18 Oct 15 Nov Dec To be
advised
Charter Cil-4 Cil-4
Charter Charter
Review Review
Governance G1/G2 G3 G2
Policy Roles/ Chairperson Code of
Responsibility Role behaviour
/Code of review
Behaviour
National NAG 6 NAG 2 NAG 3 NAG 1 NAG 5
administration Legal Reporting Personnel Teaching Health &
guidelines & Learning Safety
Curriculum LT8- PE/ LT10 Social
Review Languages Health2010 Special Sciences
uypdate & | Education | 2010
update
LT9
Careers/
Transition
Special Topics | S4 Achievement- S8 S3/54/S8 S1- S6-iwi S5/S7- S2- S1-
NCEA update Earthqua | Budget/Achiev | Principal’s | consultation Quality Mairehau Principal’s
ke ement/ appraisal of Way - appraisal
update/ earthquake Teaching Deans
Self update / Best
review Practice
Appt BOT Junior Review
er Chair Charter NCEA results achievement BOT dates
Etc ratified | Budget ratified update 2012
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21 Feb 20 Mar 17 Apr 15 May 19 June 17 July 21 Aug 18 Sep 16 Oct 20 Nov Dec To be
advised
Charter Cil-4 Cil-4
Charter Charter
Review Review
Governance G1/G2 G3 G2
Policy Roles/ Chairpers Code of
Responsibility on Role behaviour
/Code of review
Behaviour
National NAG 6 NAG 3 NAG 1 NAG 4 NAG 5
administration Legal Personnel Teaching Finances Health &
guidelines and Safety
Learning
Curriculum LT3- LT1- LT7-
Review Science English Arts
Special Topics | S4 Achievement- S3/S1 S4- S1- S6-iwi S5/S7- S2- S1-
NCEA update Budget/ Achievement | Principal’s | consultation Quality Mairehau Principal’s
Principal’s appraisal of Way - appraisal
appraisal Teaching Deans
/ Best
Practice
er Appt BOT Charter NCEA results Review
Chair ratified BOT dates
Etc 2013
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19 Feb 19 Mar 16 Apr 21 May 18 June 16 July 20 Aug 17 Sep 15 Oct 19 Nov Dec To be
advised
Charter Cil-4 Cil-4
Charter Charter
Review Review
Governance G1/G2 G3 G2
Policy Roles/ Chairpers Code of
Responsibility on Role behaviour
/Code of review
Behaviour
National NAG 6 NAG 3 NAG 1 NAG 3 NAG 4 NAG 5
administration Legal Reporting Teaching Personnel Finances Health &
guidelines & Learning Safety
Curriculum LT2 LT5 LT4
Review Mathematics Health and Technolog
PE y
Special Topics | S4 Achievement- S3/S1 S4- S1- S6-iwi S5/S7- S2- S1-
NCEA update Budget/ Achievement | Principal’s | consultation Quality Mairehau Principal’s
Principal’s appraisal of Way - appraisal
appraisal Teaching Deans
/ Best
Practice
er Appt BOT Charter NCEA results Review
Chair ratified BOT dates
Etc 2014
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Appendix 1: He Kakano Goal

He Kakano is a strategic school-based professional development programme with an explicit focus on
improving culturally responsive leadership and teacher practices to ensure Maori learners enjoy
educational success as Maori. The strategic intent is to improve the emotional, social, cultural, and
academic outcomes of Maori students.

The aim of He Kakano is also to support school leaders of up to 100 secondary schools to support and
enhance the social and cultural conditions necessary to bring about change for Maori students. There
is a will in the school, to meet the needs of Maori learners. The programme aims to work with school

leaders to find the way to effect change that is culturally and contextually responsive.

The focus of the He Kakano school goal is on improving Maori student participation and achievement.

Goal

-To sustain improved Maori student presence, participation and achievement.

Presence’ sub-goals:
By 2013 our Maori student percentage attendance rate will be higher than 95%.

Participation® sub-goals:

The percentage rate of out of class referrals for Maori students will be reduced by 30% in
2011 compared with our 2010 school Maori student percentage rates for out of class referral
data.

Achievement’ sub-goals:

By 2012 Mairehau High School NCEA Level 1 and Level 2 statistics will show that the
percentage of Maori students from Mairehau High School who enter for Level 1 and Level 2
and gain the NCEA qualification will exceed the national statistic for comparable schools, and
work towards exceeding the national standard for all schools.

By 2013 Mairehau High School NCEA Level 1, Level 2, Level 3 and University Entrance
statistics will show that the percentage of Maori students from Mairehau High School who
enter for Level 1, Level 2, Level 3, and University Entrance and gain the NCEA qualification
will exceed the national statistic for comparable schools, and work towards exceeding the
national standard for all schools.

72010 Attendance evaluation
82010 Referral room evaluation
® Charter/ 2011 annual plan/ 2010 achievement evaluation
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Appendix 2: Major Mairehau High School evaluation question
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This organisational diagram gives a visual representation of “Six key elements of Mairehau High School”. It
displays the interconnectedness of key linkages within our school. All elements of the diagram are critically
important to ensure support for student learning and promotion of student achievement. Clear alignment of
school processes and operations to each of the elements ensures school improvement and successful outcomes
for students.

The intention of this diagram is to emphasise that each of the key elements on the outer circle plays a critical
role in supporting student outcomes and school improvement.

Our self review and subsequent evaluation processes need to be able to identify and improve processes to
ensure positive outcomes for our students. Self review processes and documents are intended to be used as a
source of information for our Board, Principal, Senior Lead Team, Learning Team Leaders, Deans and Teachers.
The information in our self review documents may be used to establish goals, targets and expectations to
support school improvement.

In terms of school self review and evaluation, we need to ask ourselves questions about linkages to the outside
elements and how they contribute to student learning- presence, engagement, progress and achievement. To
that end we ask ourselves the following major review question.

Major Mairehau High School evaluation question

How effectively does Mairehau High School’s curriculum promote student learning- presence,
engagement, progress and achievement?

This question needs to be considered in your school planning, implementation and review processes

“For all students to value themselves and others, to know they can excel and to reach their full potential”
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